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GGEENNEERRAALL  FFUUNNDD  EEXXPPEENNDDIITTUURREESS    
 

  
FY2003 
ACTUAL 

FY2004 
APPROVED 

FY2005 
ADOPTED 

 

LEGISLATIVE 
City Council 289,141 338,100 352,800 

City Clerk 800,205 788,200 1,036,900 

Records Management 155,126 173,400 182,000 

City Auditor 382,482 456,300 491,800 

Real Estate Assessor 1,206,964 1,353,400 1,417,100 

TOTAL LEGISLATIVE 2,833,918 3,109,400 3,480,600 

EXECUTIVE 
City Manager 1,119,320 1,290,200 1,436,500 

Budget & Management 735,880 741,000 644,100 

Communications & Public Information 1,410,796 1,472,000 1,434,600 

Intergovernmental Relations 417,180 485,100 534,100 

Grants Management - - 182,300 

Office of Homelessness - - 191,800 

TOTAL EXECUTIVE 3,683,792 3,988,300 4,423,400 
DEPARTMENT OF LAW 2,540,996 3,089,100 3,223,400 

CONSTITUTIONAL OFFICERS  
City Treasurer 1,750,350 2,002,100 2,022,000 

Commissioner of Revenue 2,519,512 2,816,800 2,824,300 

TOTAL CONSTITUTIONAL OFFICERS   4,269,862 4,818,900 4,846,300 

GENERAL MANAGEMENT  
Facilities & Enterprise Management 14,034,034 14,219,400 14,097,800 

Finance 2,340,259 2,891,300 2,930,300 

Human Resources 3,071,868 3,254,800 3,228,700 

Information Technology 5,780,065 8,221,700 9,272,600 

Radio and Electronics 376,399 416,200 435,300 

Departmental Support 21,575,371 14,491,800 17,411,000 

Community Partnerships 14,400,515 14,973,500 14,836,000 

Public Amenities 5,430,121 6,289,300 6,354,300 

Memberships and Dues 3,799,608 3,528,800 3,621,600 

TOTAL GENERAL MANAGEMENT 70,808,240 68,286,800 72,187,600 
JUDICIAL 

Circuit Court Judges 401,025 439,300 447,000 

Clerk of Circuit Court 815,718 2,511,600 2,594,400 

Commonwealth's Attorney 3,757,549 4,200,800 4,310,600 
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FY2003 
ACTUAL 

FY2004 
APPROVED 

FY2005 
ADOPTED 

 

General District Court 300,592 334,200 337,000 

Juvenile & Domestic Relations 60,147 105,300 109,300 

Magistrate 63,652 73,900 76,200 

Probation Services 166,120 152,400 197,300 

Sheriff and Jail 26,645,354 27,897,700 29,542,100 

TOTAL JUDICIAL 32,210,157 35,715,200 37,613,900 
OFFICE OF ELECTIONS  424,966 533,700 547,600 

City Planning 3,489,105 4,217,400 4,632,500 

Development 1,657,447 1,872,800 1,933,900 

TOTAL COMMUNITY DEVELOPMENT 5,146,552 6,090,200 6,566,400 

PARKS, RECREATION & CULTURAL 
Neighborhood & Leisure Services 13,341,877 15,246,500 15,887,200 

Civic Facilities 4,230,960 4,571,900 5,733,500 

Libraries 5,413,303 5,995,800 6,545,900 

Zoological Park 2,664,486 3,143,800 3,230,500 

TOTAL PARKS, RECREATION & CULTURAL 25,650,626 28,958,000 31,397,100 

PUBLIC HEALTH AND ASSISTANCE  
Human Services 48,953,190 57,646,700 63,363,600 

Public Health 5,006,063 5,183,100 5,521,500 

TOTAL PUBLIC HEALTH AND ASSISTANCE 53,959,253 62,829,800 68,885,100 

PUBLIC SAFETY 
Fire-Rescue 27,235,378 30,906,000 32,900,200 

Police 45,893,944 52,743,900 54,458,100 

Public Safety Support 299,148 - - 

TOTAL PUBLIC SAFETY 73,428,470 83,649,900 87,358,300 

PUBLIC WORKS 31,619,752 33,332,900 33,346,200 

DEBT SERVICE 56,669,426 60,782,200 63,389,900 

EDUCATION FUNDS 252,105,020 261,151,000 283,351,800 

TOTAL GENERAL FUND 615,350,414 656,335,400 *700,617,600 

*Does not include adjustments made to approval budget.  These adjustments include, but are not 
limited to the $22,189,800 FEMA Aid. 

NUMBER OF POSITIONS  3,931 3,929 3,934 

 


	City of Norfolk
	Distinguished Budget Presentation Award
	City Council's Vision of Norfolk
	City of Norfolk Leadership
	City of Norfolk Map
	TABLE of CONTENTS
	BUDGET OVERVIEW
	Reader's Guide
	Fund Structure
	Basis of Budgeting
	Basis of Accounting
	Budget Process
	Budget Calendar
	Estimated Revenues by Source 
	Estimated Expenditures by Use
	Estimated Expenditures by Fund
	Major Revenue Sources
	Tax Rates and Major Fees
	Summary of Changes in Fund Balance & Retained Earnings
	General Funds
	Special Revenue Fund
	Enterprise Funds
	Internal Service Funds
	Total-All Funds

	Transfer From / To
	Personnel Staffing Summary
	Personnel Staffing Narrative

	City Indebtedness
	Computation of Legal Debt Margin - June 30, 2003

	City Administration Organization Chart

	GENERAL FUND REVENUES
	GENERAL FUND EXPENDITURES
	DEPARTMENT BUDGETS
	Legislative & Executive
	Legislative
	City Council
	City Clerk
	Records Management
	City Auditor
	Real Estate Assessor

	Executive
	City Manager
	Budget & Management
	Communications
	Office of Grants Management
	Intergovernmental Relations
	Office on Homelessness


	Department of Law
	Constitutional Officers
	City Treasurer
	Clerk of the Circuit Court
	Commissioner of the Revenue
	Commonwealth's Attorney
	Sheriff & Jail

	Judicial
	Circuit Court Judges
	General District Court
	Juvenile & Domestic Relations Court
	Magistrate
	Probation Services

	Office of Elections
	General Management
	Facilities & Enterprise Management
	Finance

	Non-Department Appropriation
	Non-Departmental Appropriations
	Outside Agencies
	Community Partnerships
	Public Amenities
	Memberships & Dues



	Community Development
	Planning & Community Development
	Development

	Parks, Recreational & Cultural
	Neighborhood & Leisure Services
	Civic Facilities
	Libraries
	Zoological Park

	Public Health & Assistance
	Human Services
	Public Health

	Public Safety
	Fire-Rescue Services
	Police

	Public Works
	Public Works

	Debt Service

	EDUCATION
	Summary
	Operating Fund
	Grants
	Federal
	Commonwealth
	Corporate & foundation Awards and Other Grants

	Child Nutrition Services

	SPECIAL REVENUE FUNDS
	Summary
	Cemeteries
	Office of Emergency Preparedness & response
	Golf Fund
	Nauticus Maritime Center
	Public Amenities
	Storm Water Management
	Towing & Recovery Operations Fund

	ENTERPRISE FUNDS
	Summary
	Parking Facilities Fund
	Utilities-Wastewater & Water Funds

	INTERNAL SERVICE FUNDS
	Summary
	Fleet Management
	Storehouse

	CAPITAL IMPROVEMENT PLAN
	Funding Sources
	Uses of Funds
	Five-year Plan Summary
	Education
	High School Athletic Field
	Middle School Technology
	Public High School Construction (Norview)
	Public Middle School Construction (Blair)
	Southside Middle School Initiative

	Transportation
	43rd Street Cooridor Improvements
	43rd Street Extension
	4th View and Ocean View Corridor Improvements
	Bridge Replacement and Major Repair
	Citywide Conduit Network
	Downtown Event Traffic Management
	Downtown Transportation Planning Study
	Overhead Sign Structure Maintenance
	Shore Drive Intersection (T)
	Signal and Intersection Enhancements
	Underpass Improvements
	VDOT Urban project Support
	Virginia Beach Blvd - Turn Lane Improvements

	Economic Development
	Atlantic City/ Fort Norfolk Improvements
	Berkley Shopping Center
	Downtown Streetscape Improvements
	Downtown Waterfront Structures Rehabilitation
	Hampton Blvd Corridor
	Hampton Blvd Improvements
	Neighborhood Commercial Area Improvements
	Norfolk Heritage Information Graphics
	Selden Arcade Renovations
	Tidewater / Sewells Point Infrastructure Upgrades

	Cultural Facilities
	Chrysler Hall Lighting Controls
	Chrysler Hall Restrooms 
	Chrysler Hall Sound System
	Chrysler Museum Capital Campaign Match
	Chrylser Museum Facade
	Nauticus Flooring Replacement
	Nauticus Maritime Center - Exhibit Development
	SCOPE Renovations

	Neighborhood Development
	Acquisition of Church Street Triangle Properties
	Bridge Minor Repair and Maintenance Program
	Broad Creek Neighborhood Plan
	Citywide Soundwall Program
	Downtown Plaza & Vicinity Master Plan
	Fairmount Beautification Study
	Fairmount Park/Lafayette Blvd. Neighborhood Plan
	Glenroe Ave Drainage Area Mitigation & Utility Reloc.
	Greater Wards Corner Neighborhood Plan
	Hague Promenade Pedestrian Safety Enhancements
	Hague Southwest Promenade
	Hampton Blvd Edge Management
	Homerama
	HOPE VI
	John T. West School Demolition
	Neighborhood Conservation/ Revitalization Project
	Neighborhood Resource Center - Campostella Heights
	Neighborhood Streets Major Improvements
	Neighborhood Streets/Sidewalks/Walkways Repairs
	Neighborhood Studies
	Pretty Lake Dredging
	Residentail Gateway Projects
	RISE Center
	Southside Neighborhood Plan
	Street Light Improvements
	Waterway Dredging Projects - Citywide
	Wilson Road Corridor Study

	Public Buildings
	ADA Rest Room Improvements - School Administration Bldg.
	Asbestos Operations and Maintenance Program
	Berkley Early Childhood Center Drop-off Lane
	Calvary Cemetery - New Administration Office
	Civic Center HVAC Control (DDC) Improvements
	Civic Center Security Upgrade
	Conference Center
	David's Garden - Street Improvements
	Fire Stations Emergency Generation Program
	Fire Station Master Plan
	Fire Training Tower and Burn Bldg.
	Firearms Training Facility Replacement
	Fleet Maintenance Compound Paving
	Forest Lawn Cemetery - Maintenance Facility Relocation
	General Office Renovations
	HVAC Improvements to Dormitory - Public Safety Bldg.
	Jail - Replace 3 Hot Water Boilers
	Jail Shower Renovation
	Library Facilities - Anchor Branch Library
	Municipal Bldg Elevator Renovations
	New Court Complex
	Parking Lot Resurfacing Program
	Police Precinct Replacement
	Replace Storage Bldg. - Facility Maintenance HQ
	Roof Repair & Mositure Protection Program
	School Administration Bldg. - Window Film Application
	Waterside Convention Center
	Waterside Marina / Waterfront Renovations

	Parks & Recreation Facilities
	Botanical Gardens - Children's Garden
	Colonial Way Greenway Space
	Community & Neighborhood Park Imrpovements
	Existing Recreational Centers -General Improvements


	STATISTICAL / GENERAL INFORMATION
	Miscellaneous Statistical Information
	GENERAL INFORMATION
	Appropriation Ordinance
	Capital Improvement Progam Ordinance


	GLOSSARY / INDEX
	Index

	City Message.pdf
	TABLE OF CONTENTS
	CITY MANAGER'S MESSAGE




